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Abstract

This study aims to identify the methods and preventive management
used in the planning process. It aims to address the difficulties facing
higher education institutes, which would raise the performance of these
institutions, prepare participants in planning, and keep abreast of
various changes. The use of the historical method in tracking previous
studies and their results, the inductive approach in determining the
nature of the problem and the axes, the deductive method in
formulating the hypotheses, and the descriptive analytical method for
testing hypotheses. The study sample was selected by the stratified
randomized method, and in this way it reached (392) individuals who
agreed to participate and who answered correctly, and filled the entire
guestionnaire without leaving any item without a response. Five to ten
items covered each of the aforementioned groups. Participants respond
to each item according to the question "How important do you think this
item?" On a graded scale (Likart) from 1 to 5, where very important (5
degrees), important (4), uncertain (3), not very important (2),
insignificant (1).More than 96% of the participants said that it is
important or extremely important to define a vision, mission and
strategic objectives for the university. On the other hand, approximately
70% of them answered that they do such activity consistently or
frequently. When they have been asked about assessing the external
environment to determine its expected impacts on the university and
on its employees as a result of changes that may occur, 95%
answered that it is important or extremely important, while when
they were asked about implementation, 38.9% of the sample said
they are implementing the external assessment consistently or
frequently, 44.5% said that they implement it occasionally or
infrequently and 16.7% said that they never implemented an external
evaluation.
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