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abstract:

The aim of the research is to activate the participation of primary education teachers
in making school decisions within educational institutions to participate in making
decisions to achieve their desired goals and achieve positive results through the
application of these decisions that carry with them the general interest of the
educational institution. The research used the descriptive analytical method due to its
suitability to the nature of the study. It relied on the questionnaire and was applied to
a sample of Enhancing the reality of the participation of teachers of the basic
education stage in light of the dimensions of the participatory leadership entrance and
school decision-making due to the variable of educational administration and the
participation of teachers of the basic education stage in light of the dimensions of the
participatory leadership entrance and school decision-making. Participation in
decision-making works to achieve mutual trust between the leadership and the
employees of the institution, as it leads to the establishment of good human relations.
Participation in decision-making in turn leads to the ease of directing subordinates ,
because there is no need to expand the scope of control over them because of their
sense of responsibility.
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