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The aim of the current research is to determine the requirements for implementing digital
transformation in human resources management in pre-university education in Egypt, and the
obstacles it faces. The research used a descriptive approach and the research relied on a
questionnaire, and it was applied to a sample of (3012) workers in human resources
departments and those dealing with them from (jobs). Supervisory, administrative leadership
positions, faculty), and the research reached a set of results, the most important of which is
that the administrative requirements necessary to achieve digital transformation came at the
forefront of the requirements, followed by the material and financial requirements, then the
technological and technical requirements, and finally the human requirements, and that there
is a need for binding legislation to implement the digital transformation to govern Controlling
digital tools, the necessity of flexibility of organizational structures and avoiding hierarchical
organizational structures, the necessity of having an efficient data and information system and
applications for data processing and analysis, the importance of linking administrative
departments with educational departments, the necessity of providing a dedicated budget to
purchase electronic devices and applications necessary for digital transformation, and the
necessity of holding workshops for human cadres. Those working in human resources
management to raise their digital skills, and the need to develop strategic plans to implement
digital transformation

Keywords: human resources management - digital transformation
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