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The research aimed to identify the problems facing human resources administration
processes in pre-university education, and to present proposals for developing some human
resources administration processes in light of the results of the field study. The research used
a descriptive approach and relied on a questionnaire, and it was applied to a sample of (3012)
workers in human resources departments and those dealing with them. (Supervisory positions
- Administrative leadership positions - Faculty), and the research reached a set of results, the
most important of which are: that human resources administration processes suffer from
deficiencies in some aspects, including the absence of vision in analyzing and describing jobs,
the presence of conflicts in responsibilities and competencies between many jobs, and
slowness. In recruitment, selection and appointment procedures, nepotism and mediation are
involved in selection and appointment, the limited continuous evaluation of employees and
only evaluating performance once a year, the neglect of modern methods in evaluating
performance, and some proposals were made to develop these processes, including analyzing
the job in a way that covers the purposes and objectives that the job achieves in general. In
practical life, advance planning for the recruitment process in terms of the required numbers
and attracting them, avoiding delays in sorting applicants’ applications and setting the dates
for their tests, adhering to transparency and objectivity in selection and appointment,
designing training programs in light of the actual training needs of employees, setting clear
and declared goals for evaluating the performance of human resources in educational
institutions. Before university, use specific objective criteria based on job descriptions in

evaluating performance to ensure uniformity and fairness of evaluation. .

Keywords: human resources Administration - recruitment - training -

performance evaluation
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