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Abstract

The current research aimed to identify the requirements for creative leadership
in Egyptian universities. The research used the descriptive approach. The
research reached several requirements, the most important of which are:

- Paying attention to the professional growth of faculty members by providing
them with the necessary expertise appropriate to perform the work required of
them to the fullest extent, creating the appropriate educational environment and
climate for effective learning to occur, organizing and coordinating work using
modern developments in the field of science and technology, monitoring
performance and the extent to which goals are achieved, working on delegation.
Authority and powers in accordance with scientific principles, defining jobs and
tasks and means of achieving them in light of the visions of the university’s
mission, working to use all available means to solve the problems facing the
university in an appropriate solution, establishing good relations with the
community and the local environment in a way that helps achieve the
university’s goals, developing and improving communication channels. Among
those who benefit from the university’s services and among the providers of
these services, paying attention to supervising and improving activities, and
using the democratic style of leadership to provide security, freedom and
security to encourage creativity, developing a strategy for the university’s
leadership innovation efforts, as innovation and creativity that does not add a
new addition are meaningful in improving the university’s performance. It is
considered a real failure. Allocating part of the time to the leader and department
heads for creative activity at the university. The leader’s participation in
innovative efforts so that he becomes an effective member of the development
and improvement team at the university, while allocating part of his time to
improve his work and administrative practices in line with his newfound self in
the field of management and leadership.

Keywords: creative leadership, Egyptian universities, creative leader
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