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(Abstract)

The research aimed to develop a set of procedures to implement
strategic planning with the aim of improving and developing the
educational process in the general secondary education stage in
Beheira Governorate, by identifying the theoretical foundations of
strategic planning and highlighting its role in improving and developing
the educational process in the general secondary education stage in
Beheira Governorate, then developing a set of procedures To apply
strategic planning and achieve this goal, the researcher used the
descriptive approach and used the questionnaire as a tool for collecting
information, and it was applied to a sample of 412 individuals out of a
total of 3,394 individuals Among the general secondary education
schools in Beheira Governorate, the research reached several results,
including: The current reality of strategic planning practice and activities
in general secondary education schools in Beheira Governorate is low.
The response of the sample members to the reality of the obstacles to
implementing  digital transformation was great. The organizational
obstacles came in the first place, while the material obstacles came in
the second stage, the need to recognize the nature of the relationship
between the application of strategic planning and the development and
improvement of the educational process, and to know the way through
which the level of strategic planning can be raised in general

secondary education schools in the Beheira Governorate.
Keywords: strategic planning, general secondary education, educational

process.
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