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ABSTRACT

The current study aimed to explore strategic planning as an introduction to developing
human resources management at Tanta University - A Field Study. The study followed the
descriptive approach and used the SWOT Analysis as one of the prospective methods in
preparing and analyzing the study questionnaire. It was applied to a sample of (264) employees
of the Human Resources Initiative, including (General Manager - first, second and third job
grades).

The study reached a set of results, the most important of which is that the degree of
human resources management vision practices in light of the strategic planning approach, the
average and overall relative weight of the first axis reached (2.15) with a medium degree. In
addition, the human resources management message practices in light of the strategic planning
approach, the average and relative weight reached (2.14) with a medium degree of occurrence.
And the practices of formulating strategic objectives for human resources management in light
of the strategic planning approach, the average and relative weight reached (2.16) with a
medium degree of occurrence.

Regarding the practices of analyzing the internal environment of human resource
management based on the strategic planning approach, the mean was (2.14) and a medium
occurrence rate. Regarding the practices of analyzing the external environment of human
resource management based on the strategic planning approach, the mean and relative weight
were (2.09) and a medium occurrence rate, confirming the sample's agreement that the reality
of the practices of analyzing the external environment of human resource management based
on the strategic planning approach.

Keywords: Strategic Planning - Human Resources - Tanta University.
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